
Project North Star | Foster project understanding

ADVANTAGES

Clear understanding of 

goals and cooperation

Clarification of progress 

with milestones

Early identification of 

opportunities and risks

Project North Star

Using the visual method, your team develops a common understanding of the upcoming collaboration. At the same time, 

roles are clearly assigned, opportunities and risks are identified and discussed within the team.
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Expertise

This template is based on the  „Project North Star“ canvas in the online collaboration tool Mural.
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